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For nearly 80 years, Swagelok’s values have been at the 
foundation of our decisions and actions, especially in 
how we meet the evolving needs of our customers 
in an ever-changing world. Our values also influence 
our approach to sustainability and everyday work. 
They help ensure we manufacture responsibly, pursue 

sustainable supply chains, respond quickly, and 
maintain long-term relationships built on trust.  

Our efforts honor a legacy that began when my grandfather, Fred Lennon, 
founded Swagelok in 1947 on the principle of delivering innovative solutions 
that help industries operate safely, efficiently, and reliably. This legacy is 
woven into our company culture as well as the sustainability goals we strive 
to reach. 

Looking back at the past year, I’m very pleased with the accomplishments 
we’ve made since our inaugural sustainability report in 2024. We’re pleased 
to share that by working with the Science Based Targets initiative (SBTi), we 
now have validated targets for greenhouse gas (GHG) emissions reductions. 
We’ve committed to absolute scope 1 and 2 GHG emissions 42% by 2030 
from a 2024 base year. We’ve also committed to reduce absolute scope 3 GHG 
emissions 25% within the same timeframe. SBTi is an internationally known 
organization that sets the standards for companies working to reduce their 
environmental impact. We also implemented a new supplier code of ethics and 
integrated the Responsible Business Alliance (RBA) code of conduct into our 
business practices. By further clarifying our expectations for ourselves and our 
stakeholders, we’ve sharpened the focus on our environmental, social, and 
governance efforts and we’re proud to share the positive results in this report.  

None of this would be possible without the collaboration of associates 
across our organization and at Swagelok sales and service centers across 
the globe. Guided by our values, these individuals turn Swagelok’s 
sustainability priorities into tangible, meaningful outcomes that move  
us forward and drive change for the better. I’m grateful for their 
continued commitment, which ultimately benefits our customers,  
the communities we serve, and the places we call home. 

Looking ahead, Swagelok will maintain and strengthen our 
sustainability efforts by providing ongoing transparency, building 
on our current customer and supplier relationships, and 
evaluating new initiatives. This supports the shared success 
we seek as we move closer to our company’s vision to be 
the fluid systems experts the world relies on.  

I look forward to a productive 2026 and the 
progress we’ll make in the coming years.  

Sincerely,
 
 
 
 
 

Chairman and CEO
M E S S A G E  F R O M  O U R

Thomas F. Lozick 
Chairman and Chief Executive Officer  
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Introduction
C O M PA N Y  O V E RV I E W

About Us
Swagelok is a worldwide leader in industrial fluid 
systems—founded in 1947 on the merits of its 
revolutionary, leak-tight tube fitting. With customer-
focused solutions and a passion for making high-
quality products, the company serves industries 
requiring safe and efficient movement of liquids 
and gases. An approximately $2 billion company 
headquartered in Northeast Ohio, Swagelok 
operates more than 20 manufacturing facilities, 
and customers rely on local fluid system expertise 
through nearly 200 authorized sales and service 
center locations around the globe. 

Industries Served:
• �Chemicals
• �Oil and Gas
• �Semiconductor
• �Clean Energy
• �Food and Beverage
• �Industrial Machinery  

and Equipment

• �Life Sciences
 

 

• �Metals and Mining
• Mobility
• �Power
• �Pulp and Paper
• �Research and 

Development
• �Waste and Wastewater 

Treatment 

2025 Awards

Named Employer of the Year by the Ohio 
Chapter of Veterans of Foreign Wars for our 
efforts in hiring and retaining veterans.

EcoVadis score increased from 
46 to 58, as of July 2025.

Won the Bronze Seedling Award as part 
of the Greater Cleveland Partnership 
Groundbreakers Challenge, recognizing our 
biodiversity-related initiatives.

Named a NorthCoast 99 
award winner for the 15th 
time. The NorthCoast 99 

award honors great Northeast Ohio workplaces 
for top talent.

Key Highlights

~5,500 

associates worldwide

20+ 

manufacturing facilities in the 

U.S. (domestic) and globally 

(international)

~200 

independent authorized  

distributor locations,  
referred to as Sales  
and Service Centers  
(SSCs), across  
the globe

https://www.swagelok.com/en/about/news/vfw-employer-of-year
https://www.swagelok.com/en/about/news/nc99-2024
https://www.swagelok.com/en/about/news/nc99-2024
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C O R E  VA L U E S

Our commitment to our core values drives our 
success and continues to move us forward as an 
organization. They guide not only what we do each 
day, but also how we do it—how we interact with our 
customers, suppliers, communities, and each other.

A B O U T  T H I S  R E P O RT

Through this Sustainability Report (“Report”), 
Swagelok Company (“Swagelok”) shares our 
approach to sustainable business practices,  
which are aligned with our core values and culture. 

The Report was developed by Swagelok’s 
Sustainability Core Team in partnership with a 
Functional Alignment Team, Sustainability Steering 
Committee, Swagelok’s leadership team, and 
associates across the business. 

Additionally, the Report was prepared with reference 
to the Global Reporting Initiative (GRI) standards 
and is influenced by the United Nations Sustainable 
Development Goals (UN SDGs). Material topics 
included here reflect the results of Swagelok’s 
annual Impacts, Risks, and Opportunities analysis. 

All data included in the report is from the 2025 
calendar year, unless otherwise noted.

OUR CORE VALUES

OUR VISION

To be the fluid system 
experts the world relies on
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At Swagelok, our commitment 
to sustainability is shaped by 

our core values as we work with 
customers, support our associates, 

give back to our communities, and 
enhance supplier relationships. That’s 

why our approach to sustainability 
encompasses environmental, social, and 

economic impacts. As the needs  
of our customers, associates, and 
communities continue to evolve, Swagelok 
is committed to advancing our sustainability 
journey to continue to meet the needs and 
expectations of our stakeholders. 

SUSTAINABILITY GOVERNANCE

Our sustainability governance structure is built  
to ensure accountability, transparency, and  
effective oversight. We are committed to 
engaging key stakeholders in our sustainability 
initiatives and recognize their essential role in 
helping us make progress. 

Our sustainability governance structure is 
composed of several key teams and individuals:

• �Director of Quality and Sustainability: 
Responsible for organization-wide product 
quality monitoring and improvement, 
environmental health and safety, and  
global sustainability.

 

• �Manager of Global Sustainability:  
This individual is responsible for leading 
Swagelok’s sustainability outcomes, 
including program management, reporting, 
and organizational engagement.

• �Sustainability Core Team:  
This team focuses on organizational 
alignment and the execution of high-priority 
sustainability deliverables.

• �Sustainability Functional Alignment Team: 
This cross-functional team provides feedback 
and resources and drives accountability. It 
also oversees the working teams, ensuring 
that all efforts are aligned and effective.

• �Sustainability Steering Committee:  
Comprised of executive leadership, this 
committee is responsible for setting the 
direction at critical decision points, ensuring 
that our sustainability efforts are aligned  
with our strategic objectives.

 
In addition, Swagelok has assembled a GHG 
Emissions Working Team and Sustainable 
Procurement Working Team to help advance 
key opportunities and initiative, as well as 
help scope and implement longer-term 
improvements. Additional teams will be 
evaluated at needs and conditions arise. 
 

I M PA C T,  R I S K ,  A N D  
O P P O RT U N I T Y  M A N A G E M E N T   
To identify and prioritize the sustainability 
topics that are most relevant to Swagelok 
and our stakeholders, we conducted a 
double materiality assessment (DMA) 
in 2024, and updated it in 2025. This 
assessment considers both financial and 
non-financial impacts in alignment with global 
reporting frameworks and best practices. 
This approach provided our team with a 
comprehensive view of the sustainability 
topics that represent the greatest impact, 
risk, and opportunity to Swagelok’s 
operations, the broader community, and  
the environment. 

Sustainability Overview Double Materiality 
Assessment (DMA)

TOPICS ASSESSED

• �Product Quality  
and Safety

• �Commitment to 
Values

• �Cybersecurity 
• �Associate 

Experience
• �Value Chain Labor 

Practices
• �Associate Health, 

Safety, and 
Wellbeing

• �Supply Chain 
Management

• �GHG Emissions 
Management

• �Use of Hazardous 
Substances

• �Climate Risk
• �Business Ethics
• �Inclusion
• �Product 

Sustainability
• �Waste Management
• �Energy Use and 

Efficiency
• �Water Pollution
• �Biodiversity
• �Community 

Engagement
• �Water Use and 

Efficiency
• �Air Emissions

The insights gained from the DMA inform our 
go-forward approach to sustainability and the 
contents of this report. We are using the results 
to focus on areas where we can make the most 
positive impact, aligning our sustainability initiatives 
with stakeholder expectations and business 
objectives, thereby enhancing transparency and 
accountability in our reporting.



Swagelok® Sustainability Report 2025

7

Swagelok® Sustainability Report 2025

7

Our stakeholder engagement approach is  
detailed in the table below:   
 
  Stakeholder    Engagement Methods

Swagelok  
Associates

• �Leader-associate interactions, such as 1:1 
and skip-level meetings

• �Open-door policy
• �Performance reviews 
• �Engagement survey
• Town hall meetings

Suppliers • �Supplier screening and onboarding 
• �Regular supplier communication and 

performance evaluations 

Sales and 
Service 
Centers 
(SSCs)

• �Quarterly meetings with Swagelok  
• �Strategic alignment meetings regarding 

Swagelok’s vision and strategy
• �Regular product training and industry 

educational sessions 

Customers • �Regional, strategic, and timely service and 
support through SSCs 

• �Visits to customer locations with the local SSC
• �Customer visits to Swagelok’s global 

headquarters and regional manufacturing 
facilities

Industry • �Board positions held by Swagelok leaders 
• Participation in industry associations

Community • �Board positions in local non-profits and 
community groups held by Swagelok leaders 
and associates 

• �Swagelok Foundation and Company 
sponsorship for charitable events and donations 
to local non-profits and community groups 

• Team volunteering days

Ensure healthy lives and promote 
wellbeing for all ages.
Report Location and Swagelok Efforts: 

• �Total Rewards
• �Health and Safety Training 

 
Ensure inclusive and equitable 
quality education and promote 
lifelong learning opportunities  
for all.
 
 
Report Location and Swagelok Efforts: 

• �Associate Training and Development 
• Associate Tuition Reimbursement
• �Early STEM Education 

 
Promote sustained, inclusive, and 
sustainable economic growth, full, 
and productive employment, and 
decent work for all.
 
 
Report Location and Swagelok Efforts: 

• �Performance Management  
and Career Development

• �Total Rewards 
• �Talent Pipelines  

Ensure sustainable consumption  
and production patterns.
 
 
Report Location and Swagelok Efforts: 

• �Waste Management 
• �Waste Reduction through  

High-Quality Products
• �Enhancing Product Performance  

and Sustainability 

 
Take urgent action to  
combat climate change and  
its impacts.
Report Location and Swagelok Efforts: 

• �Supply Chain Management 
• �Energy Management 
• �Enhancing Product 

Performance and 
Sustainability

• �GHG Emissions 
Management

• �Validated 
SBTi GHG 
Emissions 
Targets

UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS 

Our approach to sustainability is influenced by the principles of the United Nations Sustainable 
Development Goals. 

Key Steps in the DMA process: 

• �Stakeholder Engagement:  
An internal review of Swagelok’s previous DMA 
was conducted taking into account the evolving 
sustainability priorities and concerns of our 
associates, SSCs, customers, and suppliers.

• �Impact Assessment:  
We assessed and scored actual and potential financial 
and non-financial impacts of various sustainability 
topics on Swagelok’s operations and stakeholders, 
considering both risks and opportunities. 

• �Materiality Matrix Development:  

Based on the impact assessment results, we 
developed a materiality matrix that mapped the 
significance of each sustainability topic relevant  
to its impact and financial materiality. 

• �Prioritization of Topics:  

Results were reviewed and discussed with  
the Sustainability Core Team and Sustainability  
Steering Committee. 

STAKEHOLDER ENGAGEMENT

Our stakeholders play a crucial role in shaping 
how we operate our business, and we are 
committed to fostering strong, collaborative 
relationships. In addition to the feedback 
requested during our DMA, we continue to 
prioritize transparent communication and actively 
seek feedback to ensure we are meeting the 
needs and expectations of those we serve. 
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At Swagelok, we put people first. This means that we prioritize delivering a 
world-class associate experience where each individual can thrive. Through 
our commitment to safety, a robust Total Rewards package, support for 
our associates’ growth and development, comprehensive approach to 
associate listening, and associate resource groups, we create a sense of 
stability, connectivity, and pride.

S A F E  W O R K  P R A C T I C E S 
Safety is an extension of our core values. We believe that a safe environment 
empowers our associates to thrive. This begins with safe work practices and 
providing the necessary resources, commitment, and training to ensure all 
associates in every role are safe and feel safe when performing their daily 
responsibilities. Our Occupational Health and Safety (OH&S) policy outlines  
our commitment to: 

• �Strive for zero accidents and injuries 

• �Provide mechanical, physical, and procedural safeguards  
where necessary 

• �Conduct routine safety inspections to find and eliminate  
unsafe working conditions 

• �Train all associates in safe work practices and procedures 

• �Consider and implement suggestions from our associates  
to achieve a safer, healthier workplace through a strategic  
associate feedback process 

• ��Pursue continuous improvement in safety performance, 
where possible, by setting objectives 

 
Swagelok Company holds an ISO 45001 OH&S 
standard certification, helping us manage risks and 
improve OH&S performance across our global 
manufacturing locations. 

We actively encourage our associates 
to contribute to our culture of safety 
by submitting safety observations. 
This regular engagement empowers 
associates to identify potential risks, 
share best practices, and enhance 
workplace safety for everyone.  
 
Their commitment is evident in 
the submission of more than 
38,000 safety observations 
annually. 

Our People

8.3% turnover* 
out of 4,938 permanent associates in 2025,  
compared to 8.8% in 2024
*voluntary turnover excluding retirees for U.S. and  international manufacturing sites

~11 years  
average tenure for associates in 2025, 
compared to 10 years in 2024
*includes U.S. and international manufacturing sites

G L O B A L  R E T E N T I O N

No-layoff philosophy
Swagelok has a long-held no-layoff philosophy, demonstrating our dedication 
to retaining our workforce as a cornerstone of our people-focused culture.
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SAFETY MANAGEMENT 

Our comprehensive safety management 
practices are designed to prevent accidents, 

reduce risks, promote health, and ensure 
compliance with all relevant safety regulations. 

Our approach to safety management is governed 
by the following principles, which are documented 
in our Safety Manual: 
 
Incident Reporting: We require our associates to 
report workplace safety incidents, including chemical 
discharges, spills, security events, injuries, illnesses, 
and near misses, immediately to facilitate preventive 
actions. All recordable injuries and significant near 
misses require an incident investigation, coordinated 
by the Environmental, Health, and Safety (EHS) team.

First Aid and Medical Protocols: At each Swagelok 
facility, we have associates who are trained to handle 
minor injuries and appropriately address contaminated 
surfaces, helping to ensure that we respond to 
illnesses and injuries promptly and effectively. 

Emergency Procedures: We have established 
procedures for fires, evacuations, active threats, 
and weather-related emergencies, which include 
the use of fire extinguishers, evacuation routes, 
and designated safe areas during emergencies 
like tornadoes. We train all associates on these 
procedures to ensure preparedness and safety 
during any emergency situation. In the event of 
evacuation, we have trained sweepers to ensure the 
safety of all associates. In addition, we have robust 
crisis response plans for major incidents.
 

Personal Safety and Ergonomics: Safety is 
an ongoing effort that requires vigilance and a 
continuous improvement mindset. Our strategy 
depends on all associates, in all roles, and at all 
times, understanding the why of working safely and 
following our safety absolutes. We encourage them 
to respect the risk and speak up if or when they see 
something that needs addressed. We emphasize 
the importance of personal safety by providing 
guidelines on proper work attire, establishing formal 
communication channels to ensure associates 
receive timely safety-related information, and 
regularly assessing ergonomics to prevent injuries, 
including those related to proper lifting techniques. 
In addition, we ensure that our associates adhere 
to our Safety Absolutes, which are a set of non-
negotiable behaviors for our associates. 

Chemical Safety: We require training for associates 
before they handle hazardous chemicals. Material 
Safety Data Sheets (MSDSs) are maintained for all 
chemicals, and we stress the importance of proper 
labeling and disposal procedures. We require 
associates to report all spills immediately to ensure 
safety and compliance.

Personal Protective Equipment (PPE):  
We outline specific PPE requirements for various 
tasks, including safety glasses, gloves, and 
hearing protection. Any required PPE is provided 
to associates, and we mandate proper use 
and maintenance of PPE to ensure safety of all 
associates and visitors.

 

Safety Team and Culture: We leverage safety 
teams to promote a culture of safety, conduct 
safety observations, identify and eliminate risks, 
and provide safety training. Safety team members 
assist in ergonomic assessments and suggest 
improvements to our safety programs. At a minimum, 
the safety team includes two members of the site 
leadership team and the EHS team, but often also 
includes shop floor associates. Our safety teams meet 
at least once a month and on an ad hoc basis, and 
we allocate several hours each month for safety team 
members to participate in meetings, training, and 
team events that occur on or across different shifts. 

H E A LT H  A N D  S A F E T Y  T R A I N I N G

Training is a cornerstone of our safety strategy. 
We provide all associates with regular training 
on our safety policies and procedures, including 
annual emergency action drills, as well as role- or 
location- specific training, to ensure a proactive 
approach to incident preparedness and response. 
Our annual Safety Essentials training includes the 
following topics: 

• �Identifying hazardous chemicals in the workplace 
• �Understanding chemical hazard classifications 

and labels 
• Accessing and interpreting safety data sheets 

• �Following proper material handling and storage 
requirements

• Wearing required personal protective equipment (PPE)
• �Understanding emergency procedures in case  

of exposure

2025 Safety Course Completion

~91%  
of U.S. associates  
completed Safety 
Essentials training 

1,606  
associates completed 
additional role-specific 
EHS courses 

387associates  
completed training to  
become voluntary first  
aid responders 

Since 2018, Swagelok has consistently 
ranked in the top quintile of our industry for 
Occupational Safety and Health Administration 
(OSHA) recordable injury rates. Over the 
past three years, we have advanced toward 
top‑decile performance, with an ultimate 
goal of zero injuries. This progress reflects 
significant injury reduction driven by increased 
associate engagement, targeted safety 
communications, a strong focus on preventing 
unsafe conditions through risk assessments, 
and clear accountability across our workforce to 
eliminate unsafe behaviors. Guided by our core 
value of Respect for the Individual, we continue 
to strengthen a safety culture that protects the 
health and well-being of our associates while 
supporting strong business results.

Driving Towards Zero:  
Safety Improvements
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CHEMICAL SAFETY 

Swagelok prioritizes the responsible handling, 
storage, and disposal of chemicals at all its 
manufacturing sites. Material Safety Data Sheets 
(MSDSs) are available for all chemicals used at 
each site, accessible via our internal intranet. In 
addition, our hazardous communication program 
ensures that associates are informed about 
chemical hazards, proper handling procedures, 
and MSDS access. We provide all shop floor 
associates with training on chemical hazards and 
safety measures and techniques for detecting 
chemical presence and exposure prevention. 

Swagelok works cross functionally to ensure 
compliance with environmental regulations and  
laws that affect its business and customers. This 
approach includes testing and surveying suppliers 
where applicable to identify and mitigate potential 
chemical risks. 

We also monitor international regulations for 
Swagelok compliance and work with SSCs and 
customers to support their compliance with various 
global requirements. This encompasses EU REACH, 
EU RoHS, EU Persistent Organic Pollutants (POPs), 
U.S. TSCA, among other regulations.
 
S A F E T Y  P E R F O R M A N C E  T R A C K I N G 

Our EHS team reviews safety performance daily at 
the site level and quarterly with leadership for the 
entire organization. The data provides a snapshot of 
our performance against key performance indicators 
and internal targets, and serves as a valuable tool 
for driving continued safety and accountability. 

We strive to provide an incident-free workplace and 
consistently achieve top quintile safety performance, 
as measured by recordable injury rates, as well as 
days away, restricted, or transferred (DART) injury 
rates, compared to industry benchmarks. 

 
 
T O TA L  R E WA R D S 

Swagelok’s Total Rewards are built around our 
associates. We offer a comprehensive package 

of valuable benefits to support our associates’ 
wellbeing and provide for their diverse needs, 
including physical, mental, emotional, and financial 
health. We also continually evaluate our offerings 
to ensure we support our associates and remain 
competitive in the marketplace.
 
Our offerings at our international locations vary and 
are aligned to local best practices. As an example, in 
the U.S., our Total Rewards offering includes:

• �Compensation: base pay, merit increases, 
bonuses, additional shift premium pay for off-shift 
schedules, and other incentives.

• �Benefits: a choice of health care plans; dental and 
vision benefits; Health Saving Accounts (for some 
plans); disability insurance; life insurance plans; 
various voluntary insurance offerings; military 
leave; medical leave; paid parental leave; adoption 
assistance; paid time off; 13 paid holidays 
annually; an Employee Assistance Program (EAP); 
and free on-site flu vaccine clinics.

• �Retirement: 401(k) contributions and matching; 
and an Employee Stock Ownership Plan (ESOP).

• �Extras: discount programs; flexible work 
schedules for office and shop floor associates; 
service awards for milestone anniversaries; 
birthday gift cards for associates’ dependents  
18 and under; and appreciation events where 
associates can choose complimentary  
tickets and memberships to local attractions.

The Swagelok Health Clinic, operated by 

Premise Health, opened in June 2025. Located 

near our main plant and global headquarters, the 

clinic offers primary and preventive care services 

to Swagelok medical plan members, including 

enrolled associates, spouses, and dependents. 
 
Scholarships
In 2025, Swagelok awarded over $236,000 in 
scholarships through the Swagelok Advantage 
Scholarship, which provides financial assistance 
to students 24 years of age or younger who are 
dependents of an eligible Swagelok associate. 
Scholarships are awarded based on academic 
achievement, extra-curricular activities, and 
volunteer work. Applications are judged by an 
independent panel of judges from College Now of 
Greater Cleveland, which administers the program 
on behalf of Swagelok.

   2025 Global Manufacturing  
Safety Milestones

reduction in lost time, 
year-over-year (in days)
 

65% 

     Top quintile safety    
  performance*

  
as an organization for the last nine years

*Per the Occupational Safety Health Administration 

Global Manufacturing Safety Incident Rate 

2024 2025

Recordable Injury Rate 1.26 1.06

DART Rate* 0.57 0.50

Fatalities 0 0

*includes lost time, restricted, and transferred work
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TA L E N T

As part of Swagelok’s people-first, values-
driven culture, we are committed to the 

ongoing growth and development of our 
associates. Whether they want to grow in their 

area of expertise or explore new opportunities, 
associates are empowered to own their career 

journeys and development goals.  

Global Performance Management and  
Career Development
At Swagelok, associate success comes from 
continual, meaningful dialogue between 
associates and their leaders. Our global process 
features annual goal setting, mid-year check-ins, 
and regular feedback and annual reviews from 
leaders to communicate clear expectations and 
drive consistency.

All associates are encouraged to actively own 
their careers through personalized discussions 
that focus on creating and following individualized 
development plans. Specifically, Swagelok 
embraces a learning and development model 
focused on job-related experiences, social 
learning, and formal learning. This model supports 
all associates in identifying and developing their 
strengths, equipping them with the skills needed to 
take their desired next steps.

Whether on the shop floor, at a desk, or in the lab, 
we also support the professional development of 
our associates through:  

• �Tuition and certification assistance 

• �Coaching and mentorship programs

• ��Technical training opportunities, totaling 97,000+ 
hours for our U.S. shop floor associates in 2025  

• �Rotational experiences that allow associates to 
transition to new roles and functions throughout 
their careers 

• �Leadership training from day one, with 
foundational training and leadership programs to 
create a consistent culture across the organization

• �In addition to in-person training, on-demand resources 
are also available through our online leaning 
portal, Swagelok University (mySwagelokU), which 
offers nearly 1,900 courses on a range of topics to 
support associates at all levels. In 2025, associates 
consumed nearly 28,000 hours of online training, as 
well as over 7,900 hours of in-person training. 

For shop floor associates in the U.S., talent 

development specialists (TDS) work to provide 

opportunities for all associates to advance their 

careers in line with their interests, while also 

looking to ensure a robust talent pipeline for 

current and future needs of the business. At 

our international sites, we source talent from 

top technical and apprentice programs. 

Recruiting 
Our core values of Respect for the Individual and 
Integrity are at the heart of our hiring and fair 
employment practices. We’re proud to be an equal 

opportunity employer. Our approach to acquiring 
the best and brightest talent is a defined recruiting 
strategy, an interview process that evaluates 
skills and competencies, and a smooth hiring 
and onboarding experience. Specifically, we use 
a behavioral-based interview process to ensure 
candidates are evaluated fairly while aligning to 
Swagelok’s values and ensuring legal compliance. 

A S S O C I AT E  L I S T E N I N G

At Swagelok, we believe that every interaction 
with our associates is an opportunity to listen and 
learn about their thoughts and experiences. We 
rely on candid feedback to assess our progress 
and the effectiveness of investments in the 
associate experience.

Leaders at each of our global sites have an impact 
in shaping that experience through their everyday 
interactions with teams, including shop talks, 
regular 1:1 meetings, short-interval leadership (SIL) 
check-ins, and skip-level meetings. In addition, 
our HR teams engage with associates regularly 
to answer questions; assist during significant HR 
events such as open enrollment; and support other 
associate touchpoints, including our U.S. associate 
engagement chats. 

Open-door Policy
We also encourage associates to reach out to any 
manager, member of the Human Resources (HR) 
or legal team, or any executive, including our Chief 
Executive Officer (CEO), if they need to report any 

concerns, if a concern remains unresolved, or if 
they are dissatisfied with the outcome after an initial 
report. Additionally, associates have the option to 
contact our confidential Ethics Hotline to ensure their 
concerns are heard and addressed appropriately.

Recognizing and  
Supporting Wellbeing

Supporting associate wellbeing means 
recognizing the realities of all work schedules, 
including the challenges of working off-
shift. At Swagelok’s Isle of Man facility, that 
awareness is reflected in programs designed 
specifically to support shift workers. In 2025, 
associates working off-hour shifts participated 
in a workshop series called Nightclub, 
designed to address potential health risks 
associated with shift work, including higher 
rates of diabetes, heart disease, mental 
health challenges, and more. The sessions 
offered practical information and 
strategies to improve sleep quality, 
mental wellbeing, diet and nutrition, 
and physical activity. To add an 
element of fun to physical wellness, 
the team also organizes monthly 
five-a-side soccer matches, 
open to all associates, helping 
participants stay active 
while building relationships 
beyond the workplace.



Swagelok® Sustainability Report 2025

12

Swagelok® Sustainability Report 2025

12

Swagelok® Sustainability Report 2024

12

S
W

A
G

EL
O

K
 V

ET
ER

A
N

S

S
W

A
G

EL
O

K
 M

O
S

A
IC

Global Engagement Survey
Each year, we conduct a workforce engagement survey to assess 
how we are delivering against our desired associate experience.  
In 2025, 63% of associates participated in the survey. Our overall 
engagement, a key performance indicator, scored at 75% in 2025. 
Meanwhile, 74% of respondents would recommend Swagelok as 
a great place to work (down 5% from 2024). Our results reflect 
top-tier engagement compared to benchmarks. 

Associate feedback continues to guide our actions and priorities, 
shaping initiatives such as expanded benefits, the Swagelok Health 
Clinic, flexible shop floor schedules, and enhanced development 
opportunities. The 2025 survey results offer a transparent view of 
associate sentiment and help inform our ongoing focus areas. 

C U LT U R E  A N D  C O R E  VA L U E S

Respect for the Individual is a core value. Our commitment 
to our core values creates a culture where associates can 
bring their whole, authentic selves to work. Differences are 
not just celebrated; they are essential. We want associates to 
feel valued and empowered to leverage their distinct talents, 
experiences, and insights to propel innovation and ensure 
enduring success. As a global company, cultural awareness is 
critical to understanding each other and fulfilling our customers’ 
needs across the globe. Respect for the Individual and Integrity 
are not just words to us; they are rooted in our core values and 
demonstrated daily through our actions. These principles guide 
how we build our teams, develop leaders, and create a sense 
of belonging for our associates.
 
 
 
 

Associate Resource Groups (ARGs)
At Swagelok, our ARGs are crucial in fostering an inclusive culture. They offer a range of relationship-
building, professional development, and personal skill-building opportunities. All U.S. associates are 
welcome to join any ARG and benefit from these opportunities.  

Swagelok Kaleidoscope: Provides opportunities to build empathy and community for 
LGBTQIA+ individuals. 

Swagelok Mosaic: Celebrates and supports multicultural awareness through 
education, dialogue, and outreach.

Swagelok NextGEN: Provides opportunities for associates who are newer to 
Swagelok or early in their careers to meet and connect with peers from across 
the organization.

Swagelok Veterans: Supports connection and engagement among 
veterans, active duty service members, and military families.

Swagelok Women’s Network: Advances connection and shared 
understanding related to the female work experience. 

64% of unique ARG 
participants were  
shop floor associates.

vs. 2024

43% of unique domestic 
U.S. associates attended 
an ARG event. 

25% of shop floor 
associates attended 
at least 1 ARG event.

    2,420+ associates 
attended ARG events across five Northeast Ohio Swagelok facilities in 2025 
(includes attendance by some associates at multiple events). 

25% 
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      Swagelok is committed to giving back to the    
  communities where our associates live and work. 
Through our community efforts and workforce 
development partnerships, we’re focused on the 
following priorities: 

• ���Supporting Science, Technology, Engineering,    
and Mathematics (STEM) education: We support 
and engage in STEM career education and 
exploration activities to spark interest and passion 
among young learners.  

• �Advancing manufacturing as a career and 
helping to build Northeast Ohio’s talent pipeline: 
Our initiatives focus on developing critical 
skills, providing opportunities for upskilling and 
technical training, and attracting and retaining 
talent in the region.

 
Our efforts include charitable donations, 
programmatic support, sponsored volunteer 
activities, and the Swagelok Foundation’s Matching 
Gifts Program, among others. Additionally, our 
community engagement efforts serve as a source 
of pride for Swagelok associates and provide a 
way they can give back to organizations of their 
choice. Swagelok is also represented on the 
Steering Committee of the Sustainability Leaders 
Group for the Greater Cleveland Partnership 
(GCP).  This committee helps guide the work of 

the GCP Sustainability Leaders Group, which 
is comprised of 40+ major global organizations 
coordinating on sustainability initiatives throughout 
the greater Cleveland region. 
 
T H E  S WA G E L O K  F O U N D AT I O N

In 2000, our company established the Swagelok 
Foundation to become a pivotal component of 
Swagelok’s commitment to community engagement 
and corporate social responsibility. Its aim is to 
support Swagelok’s core values by providing 
donations and grants to nonprofit organizations in 
Northeast Ohio that align with strategic focus areas.

The Board of Trustees is responsible for determining 
the policies of the Foundation, executing its 
purposes, and managing its affairs. Trustees are 
elected for three-year terms and may be re-elected, 
ensuring continuity and sustained impact. 

The Swagelok Foundation exemplifies the 
company’s commitment to making a meaningful 
difference in the world, supporting initiatives 
committed to advancing manufacturing, STEM, 
and workforce development in Northeast Ohio. It 
also serves as a funding resource for Swagelok 
associates to provide them with opportunities to give 
back to organizations aligned with their interests and 
passions in a multitude of ways which include:
 

Community Engagement 

Swagelok was a gold-level sponsor of 
Manufacturing Day at the Great Lakes Science 
Center in downtown Cleveland, Ohio. Swagelok 
sent nearly 30 volunteers to work with students 
at four different activity stations, in addition to 
hosting a career fair table. More than 650 middle 
and high school students from 22 schools spent 
a full day at the center, participating in hands-on 
learning with multiple STEM activity stations. 
47% of students surveyed said they are 
more interested in pursuing a career in 
manufacturing after attending the event, 
highlighting that ongoing community 
engagement and education is key 
to building a robust talent pipeline 
for both Swagelok and other 
manufacturing organizations.

Great Lakes Science Center 
Manufacturing Day 2025

Swagelok contributed  
 $1.5M to 170+  
non-profit organizations, 
including approximately $134K in matching 
contributions from the Swagelok Foundation.

80+ associates  
held board seats for non-profit organizations.

Our efforts directly impacted more than 

10K students and we continue to 
engage in opportunities to inspire the next generation 
of manufacturing and STEM leaders.

2025 Community Engagement Highlights

• �Corporate matching gifts program

• �Associate resource group (ARG) funding to  
non-profits of their choice

• �Associate board service contributions

• �Associate-driven community engagement grants
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To enhance our community and brand 
presence, as well as attract high-performing 
talent, we focus on a few talent pipelines in 
the U.S. Examples include: 
 
• �Early STEM education: We are dedicated 

to inspiring a passion for STEM among 
students of all ages through speaking 
engagements and interactive, hands-on 
activities at school and community events.

• �High School and Technical School 
Program: Each year, we work with 
Northeast Ohio high schools and technical 
schools to ensure that their curricula align 
with the skills needed at Swagelok. We 
also offer a paid hourly intern program 
designed for students to explore careers 
in manufacturing. 

• �University Students: Swagelok provides a 
variety of paid summer college internships 
in Northeast Ohio, with positions across 
the organization. Additionally, we offer 
Engineering Co-Op Programs and a Career 
Development Program (CDP) with a variety 
of work assignments to new engineering, 
supply chain, and commercial associates. 
Across our CDP, co-op, and intern 
programs, we hired 90 students from 17 
different universities. And, 78% of our CDP 

positions were filled from our internship 
program; demonstrating a robust pipeline 
of talent for the future.

• �Military and Veterans: Swagelok is a 
proud supporter of multiple Department 
of Defense hiring initiatives, including the 
SkillBridge Program, Army Reserve Private 
Public Partnership, Employer Support of 
the Guard and Reserves, Military Spouse 
Employment Partner, and student veterans. 

Talent Pipelines

In 2025, the Solon branch of the 
Cuyahoga County Public Library (CCPL) 
opened the Swagelok Innovation 
Center. Funded in part by Swagelok 
and the Swagelok Foundation, the 
125 m2 (1,350 ft2) Innovation Center is 
designed to connect people with real 
career opportunities in manufacturing 

and engineering, allowing residents to 
pursue advanced training and workforce 
opportunities. Open to the public and 
serving anyone with a CCPL library card, 
visitors can access design software, 
equipment, and training that helps 
support regional workforce development.

Swagelok Opens Neighborhood Innovation Center

Talent Pipelines: 2025 Impact*

40 hires from  
12 different 
technical programs 
and high schools
*2024: 46 hires from 12 different programs and high schools.
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We built our reputation on a foundation of 
excellence, delivering high-quality fluid system 
products that have consistently set the standard 
for reliability and performance. Over time, we 
have evolved to meet the changing needs of our 
customers, going beyond delivering exceptional 
products to also providing technical expertise. 

By bringing our unparalleled fluid systems knowledge 
directly to customers, we’ve positioned ourselves 
as a trusted partner, offering tailored solutions that 
enable optimal system performance and enhance  
the safety and efficiency of their operations. 

Our customers count on our products to 
contain and control liquids and gases in critical 
applications. Even the smallest fluid system 
component can play a big role in protecting their 
people, profitability, and our planet. That’s 
why we also leverage deep understanding of 
materials science and fluid system design to 
provide service and training to customers seeking 
to contain hard-to-handle, small-molecule gases 
under pressure. This training empowers our 
customers with the knowledge and support they 
need to maximize system performance, prevent 
fugitive emissions, reduce downtime,  
and maintain safety in every application.

S A L E S  A N D  S E RV I C E S  C E N T E R S 
( S S C s )

Each day, thousands of fluid system specialists 
work across Swagelok’s manufacturing facilities 
and authorized SSC locations to meet global 
customers’ evolving needs. Local specialists, 
backed by a global team of technical experts, 
support customers in enhancing the performance, 
reliability, and safety of their fluid systems 
while also supporting cost reductions and 
environmental risk mitigation. 

This localized approach not only strengthens 
customer relationships but also plays a crucial 
role in increasing product lifespan and decreasing 
waste. SSC associates collaborate with customers 
to help them meet their own sustainability goals. 

Additional advantages of Swagelok company-
owned and independent authorized SSCs include: 

• �Faster Response Times: The localized support 
model enables quicker response times for 
product delivery, troubleshooting, and service 
requests. This agility allows Swagelok to meet 
the dynamic needs of customers, particularly in 
industries where downtime is costly. 

• �Local Market Understanding: SSCs possess 
deep technical knowledge of Swagelok products 
and services, as well as thorough understanding 
of their regional market dynamics and cultural 
nuances. Maintaining a regional level of 
knowledge allows SSCs to tailor solutions that 
align with local customer needs and preferences, 
enhancing the relevance of Swagelok’s offerings. 

• �Efficient Resource Management: By distributing 
Swagelok products and services locally, SSCs 
reduce transportation costs and emissions, and 
demonstrate our commitment to sustainability. 

Customer Experience
Continuous Improvement  
Activities for 2025

Building Sustainable  
Procurement Practices

In 2025, training sessions were conducted 
for Swagelok’s supplier development 
engineers and sourcing specialists to raise 
awareness of sustainability best practices 
aligned with topics that are material to our 
organization and our key stakeholders. 
This supports supply chain due diligence 
and supplier capacity building, including 
product quality and safety, GHG emissions 
management, business ethics, substances 
of concern, and more.

Swagelok earned third-party recognition 
from EcoVadis for improvements in our 
sustainability performance across our value 

chain, as measured against 
the EcoVadis benchmark. 
Swagelok’s EcoVadis score 
is 58, up from 46 in 2024, 
which moves us from the 33rd 
percentile to the 56th percentile.       

In October 2025, the organization underwent  
an extensive independent third-party audit 
of our sustainability practices against the 
Responsible Business Alliance (RBA) code of 
conduct, with references to global standards 
and best practices. The audit was conducted 
at our Global Headquarters and main 
manufacturing plant in the U.S., which 
includes production, assembly, cleaning, 
packaging and distribution and resulted 
in a score of 187.7 out of 200, up from 
a score of 124 in 2023. In early 2026, 
we conducted a close-out audit 
and received an updated score of 
200 out of 200.
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P R O D U C T  Q U A L I T Y  
A N D  S A F E T Y

We place a strong emphasis on product quality 
and safety, ensuring that our products meet the 

highest standards. Customers rely on Swagelok 
to deliver products and solutions that help them 
control direct emissions, ensure the safety of their 
operations, meet their regulatory requirements, and 
reach their own sustainability goals. 

Our dedication to quality is reflected in every stage 
of our design and manufacturing processes, where 
we integrate rigorous quality checks and adhere to 
stringent safety protocols. 

Our approach to product quality and safety involves:

• �Comprehensive Quality Checks: We 
incorporate quality checks throughout the design 
and manufacturing process, including simulated 
computer modeling, extensive non-destructive 
testing of raw material, and dimensional testing. 
These measures help ensure that every product 
meets our stringent quality standards before it 
reaches the customer.

 
• �Swagelok Quality System (SQS): Our 

organization, including the global distribution 
network, is supported by the Swagelok Quality 
System, compatible with ISO 9001-2015. This 
system ensures Swagelok and SSCs deliver 
consistent, high-level quality across all products 
and services. 

 
 

• �Commitment to Product Safety: Safety is 
integral to our product design and manufacturing 
processes. We rigorously test our products to 
ensure they perform safely and reliably under 
specified conditions, providing customers with 
peace of mind and confidence in their operations.

• �Customer Training and Support: SSCs offer 
training in component installation and system 
audits to help customers optimize their fluid 
systems for safety and efficiency. Our goal is zero 
customer disappointments, ensuring every product 
is free of defects and performs as expected.

 
By maintaining these high standards, we deliver 
exceptional value to our customers while reinforcing our 
position as a trusted leader in the fluid systems industry.

P R O D U C T  P E R F O R M A N C E  
A N D  S U S TA I N A B I L I T Y

Swagelok products are designed to deliver 
the reliability, ease of installation, and lasting 
performance needed to keep processes and 
equipment operating safely, efficiently, and cost-
effectively. They are also designed to stand 
up to the demands of challenging operating 
environments in diverse industries across the 
globe, are rigorously tested, and are backed  
by the Swagelok Limited Lifetime Warranty.

Along with SSCs, we help customers meet their 
sustainability objectives by:  
 
 
 

• �Offering leak tight-products and stringent 
validation testing to support customers’ 
fugitive emissions compliance needs. We 
work diligently with end customers’ fluid system 
designs to pave the way to emissions reduction. 

 
• �Consulting customers on reliable products 

to achieve Scope 1 emissions reduction 
goals. Swagelok field engineers conduct energy 
emissions surveys (EES) to detect leaks and 
identify process efficiency opportunities. Our 
analytical instrumentation experiences enable 
reliable environmental monitoring.

 
• �Providing training and development programs 

to enhance the skills and knowledge of 
customer teams. This includes technical training 
and development programs to ensure teams are 
well-equipped to manage and maintain their fluid 
systems to promote longevity, efficiency, and 
sustainable operations. 

 
• �Identifying issues that can cause potential 

safety incidents or violations. Evaluation and 
advisory service offerings help customers optimize 
the performance of their fluid systems to protect 
the quality of their products and safeguard the 
health and wellbeing of their associates. 

Swagelok holds product and systems certifications 
from numerous agencies. This assures Swagelok 
products are globally recognized, as demonstrated 
by the following quality system and product  
 
 

approval certifications. The extensive list of 
agencies represents global requirements in the 
Americas, Europe, and Asia Pacific and includes 
various certifications:

• �ISO-9001, ISO-14001 and ISO-45001 

• �Fugitive Emissions: ISO 15848-1, TA-Luft,  
API 624, API 641

• �Hazardous Location: ATEX, IECEx, and UKEx

• �Clean Energy CNG: ECE R110, ISO 15500,  
NGV 3.1, 4.2, and 4.6 

• �Clean Energy H2: ISO 19880, ISO 19887, 
HGV 3.1, ISO 12619, H35, and H70 

• �High Pressure Toxic Gas: KGSC, METI
 

Substances of Concern and
Risk Management

Swagelok continues to support our sales and 
service center network and customers in navigating 
the evolving regulatory landscape around PFAS 
(per- and polyfluoroalkyl substances). Based on 
our due diligence, as of October 2025, Swagelok 
does not directly purchase or use any of the five 
PFAS chemicals currently regulated by major global 
regulatory bodies: FPOA, PFOS, HFPO-DA, PFHxS, 
and PFNA.
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Underlying our operations and products is our value 
of Respect for the Individual and our commitment to 
the communities where we live and work. 

Our approach to environmental stewardship includes: 
 
• �Fulfilling all applicable compliance obligations as 

required by local agencies or laws
 
• �Pursuing continuous improvement in environmental 

performance by setting objectives
 
• �Integrating environmental responsibility into 

business strategies and initiatives
 
• �Maintaining effective communication on environmental 

matters through training and awareness
 
• �Promptly undertaking root cause analysis and 

corrective action when a potential issue is identified
 
In addition, we maintain an ISO 14001 certified 
Environmental Management System (EMS) for our 
main order fulfillment site. This system guides our 
environmental stewardship by promoting efficient 
resource use, reducing waste, and ensuring 
compliance with environmental regulations, 
all while fostering a culture of environmental 
responsibility among our associates. 
 
A P P R O A C H  T O  C L I M AT E  C H A N G E
Swagelok understands the dual challenge faced 
by many of our customers in energy-intensive 
industries, balancing operational demands 
with environmental considerations. Swagelok 

products and services are designed to reduce 
leaks, prevent emissions, and enhance process 
efficiencies, directly addressing the needs of 
energy-intensive industries. These innovations not 
only meet operational demands but also reduce 
contributions to climate change. 

Climate risk encompasses both physical risks, such 
as extreme weather events, and transition risks, 
including regulatory changes and shifts in market 
expectations. For a company like Swagelok, climate 
risks can impact supply chain stability, product 
compliance, and overall business continuity. That’s 
why we integrate climate risk considerations 
into our existing risk management framework, 
recognizing the importance of addressing these 
challenges as part of our broader commitment 
to sustainability. For more information on our 
Approach to Risk Management, see page 22. 

E N E R G Y  M A N A G E M E N T
Effective energy management is a key component to 
advancing our environmental stewardship. Our efforts 
around routine maintenance and upgrades contribute 
to overall energy efficiency of the company.  
 
Recognizing the significant role energy plays in our 
own operations and those of our customers, specific 
examples include: 

• �Reducing our carbon footprint: We are 
actively evaluating opportunities to accelerate 

decarbonization and improve energy resilience. 
This includes identifying quick‑win, low‑cost 
energy conservation measures, developing 
the business case for larger long‑term 
decarbonization investments, and leveraging 
available grants.

• �In 2025, Swagelok installed an electric submetering 
system at our Solon Main Plant. This real-time 
monitoring of energy demand and consumption 
will allow the team to better support capacity 
planning, identify demand spikes and peak drivers, 
and validate electrical efficiency improvements.

 
• �Ensuring leak-tight systems: Where possible, 

we use our own products to ensure our systems 
and processes are leak-tight and effective in 
reducing energy loss and improving efficiency. 

• �Procuring renewable energy: In 2025, we 
purchased Green-E certified renewable energy 
credits (RECs) equal to around 7% of our total 
consumption—8,800 MWh of renewable energy. 
We are planning to increase our renewable 
energy purchasing over time. 

 

Environmental Stewardship Electricity Consumption (MWh)

Metric
GRI 

Disclosure
Assurance 

Status
2024 2025

Total electricity consumption GRI 302-1 Internal 119,5911 126,482

1 �2024 total electricity consumption value of 117,545 MWh, revised to 119,591 MWh due to improved data quality

In 2025, Swagelok completed construction 
on a state-of-the-art distribution center. 
This 18,600 m2 (200,000 ft2) facility was 
intentionally designed to limit emissions, 
control costs, and support associate safety.

Air conditioning was only installed in areas 
occupied by associates, totaling about 930 
m2 (10,000 ft2). LEDs with motion-sensitive 
controls automatically turn lights off during 
periods of inactivity. The exterior was built 
with insulated prefabricated panels, and 
additional insulation was added to the ceiling 
and roof. Low-flow water fixtures were 
installed to reduce water consumption.

With associate safety and ergonomics in mind, 
workstations were designed around mobile 
robots that bring parts to the associates for 
picking, reducing the risk of strains or injury.

New Distribution Center  
Built on Efficiency
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GHG Summary (tCO2e)

Category GRI  Assurance status 2024 2025

Scope 1 – Direct GHG emissions GRI 305-1 Third-party Limited 
Assurance1  12,447  12,444 

Scope 2 – Energy indirect GHG emissions (location-based) GRI 305-2 Third-party Limited 
Assurance1  52,753  55,369 

Scope 2 – Energy indirect GHG emissions (market-based, after RECs) GRI 305-2 Third-party Limited 
Assurance1  52,506  49,812 

Scope 3 – Other indirect GHG emissions (upstream) GRI 305-3 Third-party Limited 
Assurance1

 260,310 198,337

Scope 3 – Other indirect GHG emissions (downstream)3 GRI 305-3 No External 
Assurance  378  18,937 

1. See Third-Party Limited Assurance Statement on page 30 to 32 for verification of 2025 GHG emissions data only. 
2. Waste generated in operations emissions now include mixed metals. Mixed metals were not included in  2024. 
3. Use of sold products emissions were first calculated in 2025 as part of our SBTi validation process but were not included in 2024.
4. All leased assets are accounted for in either Scope 1 or 2, based on the operational control consolidation method. 
5. Not applicable

Scope 3 Categories (tCO2e)

Upstream Scope 3 Category GRI  
Disclosure Assurance status 2024 2025

1. Purchased goods and services GRI 305-3 Third-party Limited Assurance1  205,587  143,102 

2. Capital goods GRI 305-3 Third-party Limited Assurance1  16,881  18,138 

3. Fuel- and energy-related activities GRI 305-3 Third-party Limited Assurance1  10,048  10,195 

4. Upstream transportation and distribution GRI 305-3 Third-party Limited Assurance1  15,637  10,018 

5. Waste generated in operations2 GRI 305-3 Third-party Limited Assurance1  750 2,056

6. Business travel GRI 305-3 Third-party Limited Assurance1  6,198  4,335 

7. Employee commuting GRI 305-3 Third-party Limited Assurance1  5,209  10,494 

8. Upstream leased assets4

Downstream Scope 3 Category

9. Downstream transportation and distribution GRI 305-3 No External Assurance  19  20 

10. Processing of sold products GRI 305-3 No External Assurance  -  92 

11. Use of sold products3 GRI 305-3 No External Assurance  -  18,430 

12. End-of-life treatment of sold products GRI 305-3 No External Assurance  359  395 

13. Downstream leased assets4

14. Franchises5

15. Investments5

G R E E N H O U S E  G A S  ( G H G ) 
E M I S S I O N S  M A N A G E M E N T 

Greenhouse gas (GHG) emissions management 
is a primary focus of our sustainability strategy, 

and central to our commitment to operate 
responsibly and support customers in meeting 
their sustainability goals.

We have taken significant steps to strengthen our 
management of GHG emissions and improve the 
completeness, accuracy, comparability, and verifiability 
of our reported data and commitments, including:

Expanded Company-Wide Inventory: Our 
organizational boundary has expanded beyond our 
US sites to include all global operations.
 
Added in Scope 3 Emissions: Scope 3 emissions 
are now included in our reported emissions inventory. 
A materiality analysis identified the most significant 

categories: Purchased Goods & Services, Capital 
Goods, Fuel- and Energy-Related Activities, 
Upstream Transportation and Distribution, Waste 
Generated in Operations, Business Travel, Employee 
Commuting, and Use of Sold Products. These 
correspond to Categories 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 
3.7, and 3.10, respectively. 
 
Secured Third-Party Verification: Swagelok 
proactively obtained third-party verification of its 2025 

Scope 1, Scope 2, and upstream Scope 3 
emissions. The LRQA Inc. limited assurance 
statement appears on pages 30 to 32, and 

the assurance status of each emissions category is 
shown in the tables below.

Established Science-Based Targets: Swagelok 
committed to setting company-wide science-based 
GHG emissions reduction targets according to the 
Science Based Targets initiative (SBTi) rules. The 

SBTi has since validated 
Swagelok’s near-term 
science-based emissions 
reduction targets and 
published them on the SBTi 

Dashboard: ‘Swagelok Company commits to reduce 
absolute scope 1 and 2 GHG emissions 42.0% by 
2030 from a 2024 base year. Swagelok Company 
also commits to reduce absolute scope 3 GHG 
emissions 25.0% within the same timeframe.’ 

Scope 1 emissions at Swagelok come from direct 
sources such as on-site fuel combustion for heating 
and manufacturing processes. To help mitigate these 
emissions, we continue to pursue opportunities to 
improve fuel efficiency and reduce fuel use in our 
operations. Scope 2 emissions are associated with 
electricity we purchase to power our operations, 
and we seek to reduce our usage through energy 
efficiency measures. As Scope 3 emissions 
categories are now included in our inventory, we 
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have begun working with suppliers to identify 
reduction opportunities.

Beyond our own operations, we continue to play a 
significant role in helping our customers reduce their 

own emissions footprint through technical expertise, 
energy emissions surveys, and ongoing collaboration. 

Our Manager of Global Sustainability and the 
Sustainability Core Team continue to spearhead 
the organization’s GHG emissions reduction efforts, 
working cross-functionally with the Sustainability 
Functional Alignment Team to ensure that emissions 
reduction initiatives align with key operational 
objectives and key results. 

Swagelok actively monitors GHG regulations and 
is committed to complying with all applicable 
requirements, including the European Union’s Carbon 
Border Adjustment Mechanism (CBAM). Supplier 
inputs and insights from authorized SSCs help inform 
this work. Overall, Swagelok remains dedicated 
to maintaining awareness of evolving regulatory 
developments and advancing initiatives that support 
our customers.

A I R  E M I S S I O N S  A N D  
P O L L U T I O N  M A N A G E M E N T
Swagelok focuses on minimizing emissions from 
our operations while ensuring compliance with all 
relevant environmental regulations. We maintain 
air permits across all applicable manufacturing 
sites and actively monitor the use of substances of 

concern across our supply chain. To stay proactive 
in adhering to compliance standards and best 
practices, we regularly explore safer alternatives 
where possible.  
 
WAT E R  U S E  A N D  
WA S T E WAT E R  M A N A G E M E N T 
Responsible water use and effective wastewater 
management are part of our comprehensive 
environmental stewardship efforts. Our approach 
involves implementing best practices to minimize water 
consumption and ensure that wastewater is treated and 
managed in compliance with all relevant regulations. 

�At our Koppel, Pennsylvania facility, a wastewater 
treatment plant that came online in late 2024 has 
implemented process enhancements that increase 
the recirculation of treated water, reducing municipal 
water consumption by approximately 18 megaliters 
(4,700,000 U.S. gallons) in 2025. This improvement is 
expected to decrease overall annual water usage by 
approximately 19 megaliters (5,000,000 U.S. gallons).

Key practices include: 

• �On-Site Wastewater Treatment: Swagelok 
employs on-site wastewater treatment systems to 
treat industrial wastewater before discharge. This 
is to ensure that our wastewater meets or exceeds 
local regulatory standards, protecting local water 
bodies from pollution.

 

• �Regular Monitoring and Compliance:  
Our Environmental and Safety Coordinators  
(ESCs) are responsible for monitoring  
wastewater discharge and ensuring  
compliance with local regulations.  
This includes regular sampling and analysis 
to verify that discharge parameters are within  
permitted limits.

Domestic Water Consumption (in megaliters)

2024 2025

268 237

WA S T E  M A N A G E M E N T

Our Waste Management Program is designed to 
ensure systematic control over waste collection, 
characterization, storage, transportation, 
processing, treatment, recovery, and disposal. 
This program is aimed at minimizing environmental 
impact and promoting sustainability across all 
Swagelok sites.

Key actions in our waste management  
strategy include: 

• �Characterization and Segregation: Waste 
streams are characterized and segregated to help 
ensure proper handling and disposal. This includes 
hazardous waste, universal waste, and non-
hazardous special waste. Each waste stream is 
managed according to regulatory requirements. 

• �Reduce, Reuse, and Recycle: We actively seek 
opportunities to recycle and reuse materials, 
such as scrap metal and used oil, to reduce 
waste generation at the source. Our facilities are  
equipped to handle recyclable waste streams, 
including electronic waste, paper, and cardboard 
through contracted services. For example, as 
part of our manufacturing process, we use a 
spinning process to help clean chips to remove 
leftover cutting oil. This allows the oil to be 
collected and reused. 

– �Our austenitic stainless products are 
composed of at least 70% recycled content, 
including 47% post-consumer scrap and 23% 
pre-consumer scrap from the recovery of 
material diverted from the waste stream during 
the post-making processes. 

• �Training and Compliance: Associates involved 
in waste management receive training to help 
ensure compliance with all relevant regulations 
and environmental laws. 
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In March 2026, we received the Greater 
Cleveland Partnership Groundbreakers 
award (Bronze Seedling) for our ongoing 
native grass expansion in Northeast 
Ohio. In 2019, Swagelok designated 5 
acres to allow native grasses and plants 
to regrow into native-friendly habitat. 
In 2025, we expanded this program by 
designating an additional 5 acres of lawn 
that began regrowing as native species 
in spring 2026.

47%  

Diverted...

of waste  
from U.S. 
landfills

323
metric tons of wood, 
cardboard, and 
paper recycled 

6,805 
metric tons of alloys recycled

WA S T E  R E D U C T I O N  
T H R O U G H  H I G H - Q U A L I T Y 

P R O D U C T  D E S I G N 

Through our dedication to quality and innovation, 
we contribute to waste reduction by producing 

high-quality products designed for longevity and 
to withstand extreme environments. Our products 

are engineered to perform reliably over extended 
periods, reducing the need for frequent replacements 

and minimizing waste generation. This focus not only 
supports our customers in maintaining efficient operations 

but also contributes to environmental sustainability through 
the principle of circularity by reducing the overall material 

consumption and waste associated with product turnover.

Key aspects of our approach include: 
 

• �High-Quality Materials: We use high-quality materials and  
advanced manufacturing processes to ensure our products can  

endure harsh conditions and maintain performance over time.
 

• �Rigorous Testing: Our products undergo extensive testing to verify  
their reliability and durability, ensuring they meet the highest standards  

of quality and performance.
 

• ��Innovative Design: By incorporating innovative design features, we  
enhance the functionality and lifespan of our products, providing long-term value  

to our customers.

• �Customer Support and Training: Along with SSCs, we offer comprehensive support 
and training to help customers maximize the lifespan and efficiency of our products, 

including product service kits and repair instructions for products that may require local 
maintenance. This helps further reduce waste and promote sustainability. 

Biodiversity and Native  
Plant Growth

Continuing to Prioritize Environment, 
Health, and Safety

In 2025, Swagelok completed an enterprise-wide 
environmental health and safety risk assessment, 
evaluating location-specific and corporate risks. 
Conducted every three years, the assessment 
reviews topics detailed in Swagelok's annual 
Double Materiality Assessment (DMA), including 
employee health and safety, GHG emissions 
management, waste management, water pollution, 
substances of concern, and more. Utilizing 
findings from the assessment, we implemented 
risk controls and mitigations that allow us to 
continue operating sustainably and safely.

Waste Tracking 
Our waste tracking system allows us to monitor and 
manage the waste generated across our operations 
effectively. By tracking our waste, we identify areas 
for improvement, aim to reduce waste generation, 
and enhance our recycling and reuse initiatives.

Non-Regulated Waste (in metric tons) U.S. sites only

2024 2025

Hazardous Waste 409 486

Non-Hazardous Waste 410 1,1921

Recycled/Reused2 8,804 10,007

Universal Waste 3 2

Total Waste 9,626 11,687

 1�Includes additional non-hazardous waste streams that were not within 
scope of our data gathering and reporting in 2024.

 2Table now includes recycled alloys for each year.
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      Our culture is deeply rooted in our core values,  
   including Integrity and Respect for the Individual. 
We believe that robust compliance practices 
are essential to maintaining the trust of our 
stakeholders and ensuring the long-term success 
of our company. 

B O A R D  O F  D I R E C T O R S  A N D 
E X E C U T I V E  L E A D E R S H I P  T E A M

Our Board of Directors and Executive Leadership 
Team work in close partnership to ensure robust 
corporate governance that drives long-term 
success. The Board is charged with oversight, 
providing guidance on the company’s overall 
strategy and ensuring accountability. The Executive 
Leadership Team sets and operationalizes the 
strategy, ensuring the company upholds its core 
values and is positioned to meet its customers’ 
evolving needs. This collaboration not only 
safeguards financial performance and compliance 
but also fosters innovation, risk management, and 
stakeholder trust. 

G O V E R N A N C E  P O L I C I E S 

We maintain policies, procedures, and leadership 
oversight designed to promote ethical conduct, 
compliance with laws and regulations, and effective 
risk management. Our Code of Conduct sets 
the course for our approach to business for all 
associates including executive leadership and 

members of the Board of Directors. Key policies  
and processes in our Code of Conduct include 
our commitment to transparent reporting, our 
comprehensive procedures for reporting concerns, 
guidelines around intellectual property and handling 
confidential information, anti-corruption, competition 
laws, trade compliance, commitment to quality and 
product safety, and maintaining a culture of respect 
in the workplace. 

We also maintain standalone key policies 
including Workplace Investigation Guidelines, 
Distributor (SSC) Code of Ethics, a risk 
management framework, and a Supplier Code 
of Ethics, which outlines our expectations and 
guidelines for suppliers and all third parties. 

Swagelok regularly reviews its Code of Conduct 
and practices to ensure they are appropriate and 
reflect our high ethical standards and core values, 
and changes are reviewed with the Board.

Conduct and Ethics Training 
In alignment with our commitment to maintaining 
the highest standards of integrity and compliance, 
our associates are required to comply with all 
applicable laws and regulations, and we provide 
regular compliance training to ensure awareness 
and understanding of our policies. Topics covered 
include avoiding conflicts of interest, anti-bribery, 
antitrust, promoting safety and security at work, 
protecting human rights, intellectual property 

protection, protection of company information, 
privacy and information security, preventing 
harassment and promoting respect, and promoting 
the reporting of misconduct. Our compliance 
training schedule includes modules on these 
topics, and we monitor compliance training on a 
regular basis. 

Conflicts of Interest
We expect all associates to avoid situations 
where personal interests could conflict with the 
interests of Swagelok. We have clear guidelines 
to help associates identify and manage potential 
conflicts, ensuring that decisions are made in the 
company’s best interest. Any potential conflicts 
must be disclosed to a manager and the human 
resources department.

Competitive Practices and Anti-Corruption
Swagelok prohibits any form of bribery, kickbacks, 
or improper payments. We comply with all anti-
corruption laws and expect our associates to report 
any suspicious activities. Our competitive practices 
are guided by a commitment to fair competition and 
compliance with relevant laws. Associates are trained 
to recognize and avoid situations that could lead to 
anti-competitive behavior or corruption. We value 
transparency and integrity in all our dealings and 
have strict policies to prevent any form of corruption. 
 
Swagelok regularly conducts compliance risk 
assessments covering areas such as competition, 

trade, and anti‑corruption laws. We also apply 
risk‑based due diligence requirements to third 
parties we work with, including anti‑corruption 
reviews when appropriate.

Intellectual Property and Confidential Information
At Swagelok, our brand is fundamentally built 
upon the strength of our intellectual property, 
which is a testament to years of investment and 
the dedication of our associates. We mandate 
the protection of our intellectual property and 
confidential information—be it technical, financial, 
HR-related, or business information—as they are 
crucial to our success. Associates are to limit 
access to confidential information to associates 
who need-to-know such information, and to 
third parties only when necessary for legitimate 
business purposes, ensuring that appropriate non-
disclosure agreements are in place. It is imperative 
that no invention, idea, or innovation is disclosed 
outside the company before a patent decision is 
made, as premature disclosure can jeopardize our 
ability to secure a patent. 

We expect our associates to secure and 
properly dispose of confidential materials 
and to mark them as “Confidential” when 
appropriate. When engaging with outside 
vendors, we work closely with our 
sourcing and legal teams to ensure 
that Swagelok retains appropriate 
rights to the work produced. We 

Business Conduct 
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also expect third parties to respect 
our intellectual property rights, and 

we are committed to respecting the 
legitimate rights of others. Our associates 

are instructed to respect valid patents, 
trademarks, and copyrights of third parties and 

to use confidential information only as permitted 
by existing agreements. This commitment to 
intellectual property protection is integral to 
maintaining the integrity  
and success of Swagelok.

Non-Discrimination and Anti-Harassment 
Swagelok does not tolerate discrimination 
or harassment with respect to any aspect of 
employment based on any protected characteristic. 
This includes race, ethnicity, creed, color, religion, 
sex, pregnancy, age, national origin, ancestry, 
disability, genetic information, veteran or military 
status, sexual orientation, gender identity, or any 
other protected characteristic. Associates who 
have experienced any type of discrimination or 
harassment are encouraged to immediately notify 
a member of human resources or management. 
Associates can also report concerns anonymously to 
Swagelok’s Ethics Hotline. For additional information, 
associates can refer to our Policy on Prevention of 
Discrimination and Harassment.

Whistleblower Protections 
We promote a culture of openness and accountability, 
encouraging associates to speak up about any 
concerns or potential misconduct. Our reporting 

channels include direct communication with 
supervisors, the Human Resources Department, or 
the Ethics Hotline, which allows anonymous reporting. 
For more on our open-door policy, see page 11. 

We prohibit retaliation against any associate who 
in good faith reports or seeks guidance on ethical 
or compliance issues or who participates in an 
investigation, including a suspected violation of our 
Code of Conduct, or any applicable law. 

In 2025, we had no public claims or cases 
regarding corruption, nor convictions or fines for 
violations of anti-corruption and anti-bribery laws. 

C O R P O R AT E  R I S K  M A N A G E M E N T 

Our risk management framework is designed to 
identify, assess, and mitigate potential risks in all 
aspects of our business. Along with our commitment 
to remedy any negative impacts that may arise, we 
have established processes outlined in our Crisis 
Management Manual as well as a comprehensive 
Enterprise Risk Management/Business Continuity 
Program that focuses on anticipating and managing 
potential threats. This program is integral to our 
ability to maintain high levels of customer service 
and operational excellence. We regularly review and 
update our risk management strategies to ensure 
resilience and adaptability and to ensure proper 
alignment to company business strategies. 

The Swagelok Risk Management and Business 
Continuity Program organizes the company into 

strategic areas to effectively identify, analyze, rank, 
and mitigate risks at a detailed level. This structured 
approach allows for a comprehensive view of 
risks, which are then integrated into the Swagelok 
Enterprise Risk Management Program. Risk 
champions from each strategic area review these 
risks at an organizational level, ensuring a holistic 
understanding of both internal and external factors.
We also hold annual inspections and audits 
that are conducted by our property and 
business interruption insurance carrier for all our 
manufacturing and distribution centers. These 
evaluations focus on identifying and mitigating 
risks related to fire hazards, natural/geographic 
hazards, operational risks, and security risks.  

The insurance provider rates Swagelok’s property 
resilience in the top quartile of their global clients. This 
means that Swagelok’s buildings are highly resistant 
to common manufacturing and natural risks. In case 
of a disruption, Swagelok maintains emergency 
plans at all facilities that are designed to respond to 
variety of incidents. Swagelok also continues to invest 
in initiatives and projects to continuously improve 
building resilience and reduce property risks.  

Through our Risk Management program, we have 
consistently achieved risk elimination and reduction, 
setting annual targets to move each risk to a low-risk 
zone. Our efforts focus on addressing risks early in 
the planning horizon to minimize significant impacts 
and our Strategic Risk Committee, comprised of 
functional group directors and managers, plays a 

pivotal role in the process. This committee meets 
quarterly to review enterprise- and functional-
level risks, provide strategic direction, and ensure 
alignment with our operational goals.
 
C O N F I D E N T I A L I T Y,  P R I VA C Y,  
A N D  C Y B E R S E C U R I T Y 

We seek to safeguard the confidentiality, privacy, 
and cybersecurity of our associates, customers, 
and partners. Our Code of Conduct emphasizes 
the importance of protecting sensitive information. 
As stated above, every year, all associates must 
review and agree to comply with our code, including 
its guidelines around confidentiality, privacy, and 
cybersecurity as well as acknowledge and comply 
with our Information Security Policy and Privacy and 
Data Protection Policy on an ad hoc basis. 

In support of our privacy commitments, our robust 
cybersecurity policies include additional layers 
of protection against data breaches, information 
sharing, and protecting personal information. 
All associates are prohibited from sharing any 
sensitive or confidential information with any 
external or third-party systems without explicit 
review and consent. We require associates 
to prioritize data privacy and secure sensitive 
information when using any artificial intelligence 
(AI), including generative AI. We also ensure that 
all data collected or processed by AI systems 
internally is handled securely and in accordance 
with applicable laws and all relevant Swagelok 
privacy policies and procedures.
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Our privacy program is overseen 
by our data privacy officer (DPO) 

who works alongside our information 
technology (IT) and legal teams to 

ensure robust data protection measures 
are in place, safeguard sensitive 

information, and maintain compliance  
with relevant privacy regulations. 

Our privacy policies are comprised of the 
following key areas:  

• ����Data Protection Measures: Our Data Protection 
Policy helps us maintain the integrity of sensitive 
information by implementing robust data-
protection measures. Associates are required to 
limit access to personal information to authorized 
personnel on a need-to-know basis. Our IT 
security protocols include safeguarding login 
credentials, prohibiting unauthorized changes to 
information processing systems, and ensuring 
that all software and hardware changes are 
approved by Swagelok IT. We also emphasize 
the importance of physical security, requiring 
associates to secure confidential information and 
devices when not in use.

• �Customer Privacy and Data Handling: Swagelok 
is committed to protecting customer privacy 
and handling data responsibly. We collect, use, 
and process personal information in a manner 
consistent with our contractual commitments 
and applicable laws. Our policies are designed 
to ensure that customer data is protected from 

unauthorized access and is used only for legitimate 
business purposes. We believe in transparency and 
are committed to informing customers about how 
their data is used and protected.

Approach to Cyber Risk Management
Our approach to cyber-related risk assessments 
and management is critical to protecting our 
information resources and ensuring the security of 
our operations. Our comprehensive cybersecurity  
framework is designed to anticipate, identify, and  
mitigate potential cyber threats, ensuring resilience 
and adaptability across our digital landscape.
 
In the spirit of continuous improvement, we 
regularly review and update our security measures 
to adapt to the evolving threat landscape. 
This includes implementing the latest security 
technologies and best practices to enhance our 
defenses against potential cyber-attacks. 

• �Advanced Risk Identification and Mitigation: 
Our cybersecurity strategy involves advanced 
risk identification and mitigation techniques to 
address potential vulnerabilities. We conduct 
regular risk assessments to evaluate the security 
posture of our IT infrastructure and identify areas 
for improvement. This proactive approach allows 
us to implement necessary security measures and 
respond swiftly to emerging threats, minimizing 
potential disruptions to our business operations.

• �Incident Response and Management: In the 
event of a cybersecurity incident, Swagelok has 

established procedures for prompt response 
and management. Our incident response team 
is trained to handle such situations efficiently, 
ensuring that any breaches are contained and 
addressed swiftly to minimize impact. Associates 
are encouraged to report any suspected security 
issues to the IT or legal departments immediately, 
enabling us to take timely corrective actions and 
maintain the trust of our stakeholders. 

• �Associate Education and Training: Our approach 
includes regular and ad hoc training sessions 
to ensure all associates are well-versed in best 
practices for safeguarding information. 

S U P P LY  C H A I N  M A N A G E M E N T 
Our supply chain approach is built on strategic 
foresight; focusing on anticipation and execution to 
ensure we meet our customer’s needs. We work to 
understand market dynamics so we can adapt and 
respond quickly to changes. Swagelok’s leadership 
routinely guides our strategy to maintain alignment 
with business goals and ensure consistency across 
the organization.
 
Our primary manufacturing and distribution 
channels are located in Northeast Ohio, with 
additional international distribution centers that 
serve local territories and global distribution. Along 
with our strong supplier relationship mechanisms, 
this strategic placement allows us to leverage 
both U.S. and international capabilities as well 
as develop a network of long-term suppliers who 
adhere to the Swagelok quality system.  

We strive to uphold the highest standards of quality 
and service, ensuring that our supply chain remains 
robust, transparent, and aligned with our core values. 

Supplier Code of Ethics 
The Swagelok Supplier Code of Ethics was revised 
in October 2025 to better align Swagelok and 
our supply chain with standards issued by the 
Responsible Business Alliance (RBA) Code of 
Conduct.  These updates also align with Swagelok’s 
values and are in response to strategic Swagelok 
customer demands. Enhancing alignment with 
these important industry standards at Swagelok 
and throughout our supplier base helps ensure a 
robust and sustainable product supply chain. This 
updated version adds and expands on several 
areas, including intellectual property, data privacy, 
trade compliance, training, product content, 
environment, human rights, freedom of association, 
emissions reduction, and more. 

Our Supplier Code of Ethics outlines our 
expectations for all suppliers and addresses critical 
areas such as labor practices, human rights, 
integrity, health and safety, and environmental 
stewardship. We require our suppliers to comply 
with the principles set forth in our code as well 
as all applicable laws, rules, and regulations of all 
countries in which they operate. Direct suppliers 
must either affirm adherence to Swagelok’s Code 
of Ethics, or demonstrate that their company’s 
code is comparable to Swagelok’s.
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Central to our operations is a 
commitment to responsible procurement, 

which is incorporated into our Supplier 
Code of Ethics. This commitment sets clear 

expectations for our suppliers, emphasizing 
the importance of quality and ethical conduct. 

We do not tolerate any form of forced or human 
labor within our supply chain and actively seek to 
engage with partners who share our commitment 
to the health, safety, and wellbeing of their 
employees. We regularly monitor and assess our 
supply chain practices to ensure compliance with 
these standards and to foster a safe and equitable 
working environment for all. 
 
By aligning our procurement practices with 
these principles, we ensure that we maintain a 
transparent and accountable supply chain. In 
doing so, we require suppliers to notify us of any 
changes in material manufacturing methods or 
sources that could impact product performance. 
This includes changes in chemical and mechanical 
properties, which must be approved by Swagelok 
to ensure they meet our stringent standards. This 
rigorous control over production inputs ensures 
that our products are not only high-quality but 
also ensures that our products are high-quality, 
compliant with environmental laws, and produced 
in an increasingly sustainable manner, reflecting 
our core values of Respect for the Individual and 
Continuous Improvement.

 
 

Swagelok exercises due diligence to prevent the 
use of any “conflict minerals,” such as tantalum 
(Ta), tungsten (W), tin (Sn), and gold (Au), that 
may be sourced using forced labor. Swagelok’s 
Supplier Code of Ethics reflects this commitment 
by requiring suppliers to certify compliance with 
responsible sourcing standards, including those 
addressing conflict minerals, labor and human 
rights, health and safety, and environmental impact.

Commitment to Quality – Supply Chain Engagement
Alongside our thorough onboarding process to 
align suppliers with our sustainability objectives, 
we have established a Supplier Quality System 
Requirements Policy. Swagelok requires suppliers 
to meet its documented Supplier Quality System 
Requirements, which exceeds the expectations of 
ISO 9001 to meet the demanding applications of 
our customers.

We require our suppliers to establish and maintain 
quality systems that ensure products and processes 
conform to specified requirements. This includes 
comprehensive documentation, quality planning, 
and adherence to our Supplier Code of Ethics. We 
conduct regular evaluations and audits to ensure 
compliance, and any changes in processes or 
materials must be approved by us to maintain 
quality standards. This rigorous evaluation process 
ensure that our suppliers are compliant and become 
partners in our sustainability journey.

 
 

We also use a detailed scorecard system to 
monitor supplier performance, focusing on key 
metrics like quality and delivery. This scorecard is 
integral to our monitoring processes, which include 
regular internal audits to verify compliance with 
our quality standards. These audits are conducted 
by personnel independent of the activities being 
audited, ensuring objectivity and thoroughness. 

Supplier Risk Management
Swagelok’s approach to supplier risk management 
is an integral part of our comprehensive risk 
management framework, ensuring that we 
maintain high standards of quality and reliability 
across our supply chain. Our Supplier Risk 
Management Process is designed to evaluate 
and mitigate potential risks associated with our 
suppliers and further support our commitment to 
operational excellence and customer satisfaction.

• �Responsible Supplier Management 
The Global Sourcing team has historically 
managed our supplier base to procure goods 
from responsible sources and has now 
memorialized these practices into documented 
policies. In 2025, we documented our 
Sustainable Procurement Policy and Conflict 
Minerals policy, outlining our environmentally 
and socially responsible approach to selecting 
suppliers and sourcing goods. The conflict 
minerals policy specifically requires suppliers  
 
 

to disclose the source and chain of custody for 
materials or products containing tin, tungsten, 
tantalum, and gold (collectively “3TG minerals” 
or “conflict minerals”) so we can confirm those 
suppliers do not contribute to conflict, human 
rights abuse, or environmental harm. We hold our 
suppliers accountable to sustainable business 
practices through the execution of these policies.

• �Robust Supplier Assessment Program: We 
conduct thorough evaluations of our suppliers, 
focusing on financial strength, quality, delivery 
performance, and their business continuity 
strategies. This ensures that we partner with 
suppliers who align with our standards and can 
reliably support our operations.

• �Supply Chain Resilience: To promote supply 
chain continuity, we utilize a strategy involving 
alternate suppliers and back-up plans for key 
third-party products and services. This approach 
allows us to manage potential disruptions and 
maintain a steady supply chain.

Integrating these practices into our supplier risk 
management approach ensures that we are 
prepared to address potential challenges and 
maintain the high levels of service and quality that 
our customers expect. 
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Appendix
The Company goals and forward-looking 
expectations presented in this Report are aspirational 
and not guarantees or promises that such goals 
will be met. Forward-looking expectations may 
be identified by terminology such as “ensure,” 
“may,” “will,” “should,” “could,” “expects,” “target,” 
“goal” or the negative of such terms or comparable 
terminology. These statements reflect management’s 
current expectations, but involve a number of 
risks and uncertainties. Scope 1, scope 2, and 
upstream scope 3 GHG emissions have undergone 
limited assurance by an independent third party. 
All other data has not been externally assured.  
Environmental and emissions data in this report 
are based on source data where available, and on 
estimates where source data was not available. The 
Company undertakes no obligation to update or 
revise any forward-looking statement in this report.

G R I  I N D E X

The Global Reporting Initiative (GRI) Standards 
are a sustainability reporting framework covering 
disclosures on economic, social, and environmental 
topics. Disclosures below are from the 2021 GRI 
Sustainability Reporting Standards. 

GRI 
Disclosure Disclosure Description Location or Relevant Information

General Disclosures

GRI 2-1 Organizational details See “Company Overview” | About Us 

GRI 2-2
Entities included in the organization’s 
sustainability reporting

See “Sustainability Governance”

GRI 2-3 Reporting period, frequency and contact point See “About this Report”

GRI 2-4 Restatements of information No restatements have been made to date 

GRI 2-5 External assurance

Scope 1, scope 2, and upstream scope 3 GHG 
emissions have undergone limited assurance by 
an independent third party. See LRQA’s “Limited 
Assurance Statement” on page(s) 30 to 32 and 
the assurance status of each emissions category 
in the GHG Emissions Summary tables in “GHG 
Emissions Management”.

GRI 2-6
Activities, value chain and other  
business relationships

See “Stakeholder Engagement”

GRI 2-7 Employees
See “Our People” 
See “Company Overview”

GRI 2-8 Workers who are not employees
See “Our People” 
See “Company Overview”

GRI 2-9 Governance structure and composition
See “Board of Directors and Executive  
Leadership Team”

GRI 2-10
Nomination and selection of the highest 
governance body

See “Board of Directors and Executive  
Leadership Team”

GRI 2-11 Chair of the highest governance body
See “Board of Directors and Executive  
Leadership Team”

GRI 2-12
Role of the highest governance body in 
overseeing the management of impacts

See “Board of Directors and Executive  
Leadership Team”

GRI 2-13
Delegation of responsibility for  
managing impacts

See “Board of Directors and Executive  
Leadership Team”



Swagelok® Sustainability Report 2025

26

GRI 
Disclosure Disclosure Description Location or Relevant Information

General Disclosures

GRI 2-15 Conflicts of interest See “Conflicts of Interest”

GRI 2-16 Communication of critical concerns
See “Associate Listening” 
See “Business Conduct”

GRI 2-17
Collective knowledge of the highest 
governance body

See “Board of Directors and Executive  
Leadership Team”

GRI 2-18
Evaluation of the performance of the  
highest governance body

See “Board of Directors and Executive  
Leadership Team”

GRI 2-19 Remuneration policies
Our remuneration policies are included in  
our Associate Handbook and other relevant  
internal policies.

GRI 2-20 Process to determine remuneration See “Talent”

GRI 2-22
Statement on sustainable  
development strategy

See “Sustainability Overview”

GRI 2-23 Policy commitments

Corporate Code of Conduct
Supplier Code of Ethics 
Occupational Health and Safety Policy
Environmental Policy 
Prevention of Discrimination and Harassment Policy
Equal Employment Opportunity Policy
AI Policy
Data Privacy Policy
Conflict Minerals Policy
Sustainable Commitment Policy

Policy commitments are shared with senior 
leadership, including the CEO and Board of 
Directors. All Swagelok Associates and senior 
leadership are responsible for understanding and 
following the guidelines in the Code of Conduct. 

GRI 2-24 Embedding policy commitments See “Sustainability Overview”

GRI 2-25 Processes to remediate negative impacts
See “Business Conduct” 
Corporate Code of Conduct

GRI 2-26
Mechanisms for seeking advice and  
raising concerns

See “Business Conduct”  
See “Associate Listening” 
Corporate Code of Conduct

GRI 
Disclosure Disclosure Description Location or Relevant Information

General Disclosures

GRI 2-27 Compliance with laws and regulations
See “Business Conduct” 
Corporate Code of Conduct

GRI 2-28 Membership associations See “Stakeholder Engagement”

GRI 2-29 Approach to stakeholder engagement See “Stakeholder Engagement”

GRI 2-30 Collective bargaining agreements 0%

Material Topics 

GRI 3-1 Process to determine material topics See “Sustainability Overview” 

GRI 3-2 List of material topics See “Sustainability Overview” 

GRI 3-3 Management of material topics See “Sustainability Overview” 

Anti-corruption 

GRI 205-1
Operations assessed for risks related  
to corruption

See “Governance Policies” 
See “Conduct and Ethics Training”
See “Competitive Practices and Anti-Corruption”
See “Corporate Risk Management”  

GRI 205-2
Communication and training about anti-
corruption policies and procedures

See “Business Conduct”

GRI 205-3
Confirmed incidents of corruption and 
actions taken

0
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GRI 
Disclosure Disclosure Description Location or Relevant Information

Materials 

GRI 301-1 Materials used by weight or volume Swagelok does not currently track this information 

GRI 301-2 Recycled input materials used Swagelok does not currently track this information 

GRI 301-3
Reclaimed products and their  
packaging materials

Swagelok does not currently track this information 

Energy

GRI 302-1 Energy consumption within the organization
Electricity only: 126,482 MWh 
See “Energy Management”

GRI 302-2
Energy consumption outside of  
the organization

Swagelok does not currently track this information

GRI 302-3 Energy intensity Swagelok does not currently track this information

GRI 302-4 Reduction of energy consumption See “Energy Management”

GRI 302-5
Reductions in energy requirements of 
products and services

Swagelok does not currently track this information

Water and Effluents 

GRI 303-1 Interactions with water as a shared resource See “Water Use and Wastewater Management”

GRI 303-2
Management of water  
discharge-related impacts

See “Water Use and Wastewater Management”

GRI 303-3 Water withdrawal Swagelok does not currently track this information

GRI 303-4 Water discharge Swagelok does not currently track this information 

GRI 303-5 Water consumption
237 Megaliters 
See “Water Use and Wastewater Management”

GRI 
Disclosure Disclosure Description Location or Relevant Information

Emissions 

GRI 305-1 Direct (Scope 1) GHG emissions
12,444 tCO2e 
See “Greenhouse Gas (GHG) Emissions Management”

GRI 305-2 Energy indirect (Scope 2) GHG emissions
55,369 tCO2e (location-based) 
49,812 tCO2e (market-based, after RECs) 
See “Greenhouse Gas (GHG) Emissions Management”

GRI 305-3 Other indirect (Scope 3) GHG emissions

198,337 tCO2e (upstream)
18,937 tCO2e (downstream)
217,274 tCO2e (total)
See “Greenhouse Gas (GHG) Emissions Management”

GRI 305-4 GHG emissions intensity Swagelok does not currently track this information

GRI 305-5 Reduction of GHG emissions See “Greenhouse Gas (GHG) Emissions Management”

GRI 305-6 Emissions of ozone-depleting substances (ODS) Swagelok does not currently track this information

GRI 305-7
Nitrogen oxides (NOx), sulfur oxides (SOx), 
and other significant air emissions

Our Kenmore, Ohio and Koppel, Pennsylvania sites 
produce NOx through our gas furnaces. (Measured in 
metric tons) 
Koppel: 2.89  
Kenmore: Unavailable due to data issues

Effluents and Waste

GRI 306-3 Significant spills 0

Waste 

GRI 306-1
Waste generation and significant  
waste-related impacts

See “Waste Management”

GRI 306-2
Management of significant  
waste-related impacts

See “Waste Management”

GRI 306-3 Waste generated
Waste generated: 11,687 metric tons 
See “Waste Management”

GRI 306-4 Waste diverted from disposal
Total Recycled/Reused: 10,007 metric tons 
See “Waste Management”

GRI 306-5 Waste directed to disposal
1,680 metric tons 
See “Waste Management”
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GRI 
Disclosure Disclosure Description Location or Relevant Information

Supplier Environmental Assessment 

GRI 308-1
New suppliers that were screened using 
environmental criteria

See “Supplier Code of Ethics”
See “Supplier Risk Management” 

GRI 308-2
Negative environmental impacts in the 
supply chain and actions taken

See “Stakeholder Engagement”
Swagelok assessed impacts on local communities 
during the DMA conducted in early 2025

Employment 

GRI 401-1 New employee hires and employee turnover See “Our People”

GRI 401-2
Benefits provided to full-time employees 
that are not provided to temporary or part-
time employees

See “Total Rewards” 

GRI 401-3 Parental leave

Swagelok’s Paid Parental Leave Policy provides 
up to four weeks of paid leave for U.S. associates 
following the birth, adoption, or foster placement 
of a child. Both parents employed by Swagelok are 
entitled to this leave individually. See “Total Rewards”

Occupational Health and Safety 

GRI 403-1
Occupational health and safety 
management system

See “Safe Work Practices” 
See “Safety Management”

GRI 403-2
Hazard identification, risk assessment,  
and incident investigation

See “Safe Work Practices” 
See “Safety Management”

GRI 403-3 Occupational health services
See “Safe Work Practices” 
See “Safety Management”

GRI 403-4
Worker participation, consultation, and 
communication on occupational health  
and safety

See “Safe Work Practices” 
See “Safety Management”

GRI 403-5
Worker training on occupational health  
and safety

See “Health and Safety Training”

GRI 403-6 Promotion of worker health
See “Safe Work Practices” 
See “Safety Management”

GRI 
Disclosure Disclosure Description Location or Relevant Information

Occupational Health and Safety 

GRI 403-7
Prevention and mitigation of occupational 
health and safety impacts directly linked by 
business relationships

See “Supplier Code of Ethics”

GRI 403-8
Workers covered by an occupational health 
and safety management system

See “Safe Work Practices”

GRI 403-9 Work-related injuries See “Safety Performance Tracking”

GRI 403-10 Work-related ill health See “Safety Performance Tracking”

Training and Education

GRI 404-1
Average hours of training per year  
per employee

See “Talent”  

GRI 404-2
Programs for upgrading employee skills  
and transition assistance programs

See “Talent”

GRI 404-3
Percentage of employees receiving regular 
performance and career development reviews

95% of Associates participated in the performance 
and development (PDP) process in 2025

Non-discrimination 

GRI 406-1
Incidents of discrimination and corrective 
actions taken

0 incidents in the last three years 

Local Communities 

GRI 413-1
Operations with local community 
engagement, impact assessments,  
and development programs

See “Community Engagement”

GRI 413-2
Operations with significant actual  
and potential negative impacts on  
local communities

See “Stakeholder Engagement”
Swagelok assessed impacts on local communities 
during the DMA conducted in early 2025 
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GRI 
Disclosure Disclosure Description Location or Relevant Information

Supplier Social Assessment 

GRI 414-1
New suppliers that were screened  
using social criteria

See “Supplier Code of Ethics”
Swagelok’s process for engaging new suppliers 
involves a rigorous risk assessment that includes 
social criteria to ensure alignment with the 
company’s sustainability and ethical standards.  
All potential suppliers must comply with 
Swagelok’s Supplier Code of Ethics, which 
mandates efforts to minimize environmental 
impact. This comprehensive screening process 
evaluates suppliers on their social practices, 
including human rights-related issues 

GRI 414-2
Negative social impacts in the supply  
chain and actions taken

See “Stakeholder Engagement”
Swagelok assessed impacts on local communities 
during the DMA conducted in early 2025

Customer Health and Safety

GRI 416-1
Assessment of the health and safety 
impacts of product and service categories

See “Product Quality and Safety”

GRI 416-2
Incidents of non-compliance concerning  
the health and safety impacts of products 
and services

Swagelok has a robust process to investigate 
product returns to identify root cause and identify 
solutions to meet customer needs

Marketing and Labeling

GRI 417-1
Requirements for product and service 
information and labeling

See “Product Quality and Safety” 
See “Product Performance and Sustainability”

GRI 417-2
Incidents of non-compliance concerning 
product and service information and labeling

0 incidents in the last three years

 GRI 417-3
Incidents of non-compliance concerning 
marketing communications

0 incidents in the last three years

GRI 
Disclosure Disclosure Description Location or Relevant Information

Customer Privacy 

GRI 418-1
Substantiated complaints concerning 
breaches of customer privacy and losses 
of customer data

Swagelok has zero complaints in 2025
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LRQA Independent Assurance Statement 
Relating to Swagelok Company’s Greenhouse Gas Inventory for the calendar year 
2025.  
 
This Assurance Statement has been prepared for Swagelok Company in accordance with our contract.  
 
Terms of Engagement 
LRQA was commissioned by Swagelok Company (Swagelok) to provide independent assurance of its greenhouse gas 
(GHG) emissions inventory for the calendar year 2025 against the assurance criteria below to a limited level of assurance 
and materiality of the professional judgement of the verifier using ISO 14064 - Part 3 for greenhouse gas emissions. LRQA’s 
verification procedure is based on current best practice and is in accordance with ISAE 3000 and ISAE 3410. 

Our assurance engagement covered Swagelok’s operations and activities worldwide and specifically the following 
requirements: 
• Verifying conformance with: 

• Swagelok’s reporting methodologies for the selected datasets.  
• World Resources Institute / World Business Council for Sustainable Development Greenhouse Gas Protocol: 

A corporate accounting and reporting standard, revised edition (otherwise referred to as the WRI/WBCSD 
GHG Protocol) for the GHG data1. 

• Reviewing whether the Report has taken account of: 
• WRI GHG Protocol Scope 3 Accounting and Reporting Standard  

• Evaluating the accuracy and reliability of data and information for only the selected indicators listed below:  
• Direct (Scope 1), Energy Indirect (Scope 2) and Other Indirect (Scope 3) GHG emissions. 

▪ Scope 3 GHG emissions verified by LRQA only include: 
• Scope 3 Category 1: Purchased Goods & Services 
• Scope 3 Category 2: Capital Goods 
• Scope 3 Category 3: Fuel and Energy Related Activities 
• Scope 3 Category 4: Upstream Transportation & Distribution 
• Scope 3 Category 5: Waste Generated in Operations 
• Scope 3 Category 6: Business Travel 
• Scope 3 Category 7: Employee Commuting 

LRQA’s responsibility is only to Swagelok.  LRQA disclaims any liability or responsibility to others as explained in the end 
footnote. Swagelok’s responsibility is for collecting, aggregating, analyzing, and presenting all the data and information 
within the Report and for maintaining effective internal controls over the systems from which the Report is derived.  
Ultimately, the Report has been approved by, and remains the responsibility of Swagelok.  
 
LRQA’s Opinion 
Based on LRQA’s approach nothing has come to our attention that would cause us to believe that Swagelok has not, in 
all material respects: 
• Met the requirements of the criteria listed above; and 
• Disclosed accurate and reliable performance data and information as summarized in Table 1 below. 

 
1.  http://www.ghgprotocol.org/ 
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The opinion expressed is formed on the basis of a limited level of assurance2 and at the materiality of the professional 
judgement of the verifier.  
 
Table 1. Summary of Swagelok’s GHG Emissions Data for the Calendar Year 2025:  

Scope of GHG 
emissions Category Metric Tons CO2e 

Scope 1  Direct   12,444  

Scope 2 
Location-based1  55,369  

Market-based1  49,812  

Scope 3  

Category 1: Purchased Goods and Services  143,102  

Category 2: Capital Goods  18,138  

Category 3: Fuel and Energy Related Activities  10,195  

Category 4: Upstream Transportation and Distribution  10,018  

Category 5: Waste Generated in Operations 2,056 

Category 6: Business Travel  4,335  

Category 7: Employee Commuting  10,494  
Note 1: Scope 2, Location-based and Scope 2, Market-based are defined in the WRI/WBCSD GHG Protocol Scope 2 Guidance, 2015 

 
LRQA’s Approach 
LRQA’s assurance engagements are carried out in accordance with our verification procedure. The following tasks were 
undertaken as part of the evidence gathering process for this assurance engagement:  
• interviewing relevant employees of the organization responsible for managing GHG emissions data and records;  
• assessing Swagelok’s data management systems to confirm they are designed to prevent significant errors, 

omissions or mis-statements in the Report by evaluating the effectiveness of data handling procedures, instructions 
and systems, including those for internal quality control;  

• verifying historical GHG emissions data and records at an aggregated level for the calendar year 2025;  
• conducting a pre-verification of the data ahead of the main verification, focused on the base year data; and 
• confirming that the base year recalculation policy requirements had been met, and that a recalculation is not 

required.  
 
LRQA’s Standards, Competence and Independence 
LRQA implements and maintains a comprehensive management system that meets accreditation requirements for ISO 
14065 Greenhouse gases – Requirements for greenhouse gas validation and verification bodies for use in accreditation or 
other forms of recognition and ISO/IEC 17021 Conformity assessment – Requirements for bodies providing audit and 
certification of management systems that are at least as demanding as the requirements of the International Standard on 
Quality Control 1 and comply with the Code of Ethics for Professional Accountants issued by the International Ethics 
Standards Board for Accountants. 
 

 
2.  The extent of evidence-gathering for a limited assurance engagement is less than for a reasonable assurance engagement.  Limited 
assurance engagements focus on aggregated data rather than physically checking source data at sites.  Consequently, the level of 
assurance obtained in a limited assurance engagement is lower than the assurance that would have been obtained had a reasonable 
assurance engagement been performed.  
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LRQA ensures the selection of appropriately qualified individuals based on their qualifications, training and experience. 
The outcome of all verification and certification assessments is then internally reviewed by senior management to ensure 
that the approach applied is rigorous and transparent. 
 
Signed           Dated: 28th May 2026 

 
Alexander Peirce      
LRQA Lead Verifier 
On behalf of LRQA, Inc. 
2500 CityWest Blvd, Suite 150  
Houston, TX 77042 
 
 
LRQA reference: UQA00002902 / 7919336 
 
 
LRQA Group Limited, its affiliates and subsidiaries, and their respective officers, employees or agents are, individually and collectively, referred to in 
this clause as 'LRQA'. LRQA assumes no responsibility and shall not be liable to any person for any loss, damage or expense caused by reliance on the 
information or advice in this document or howsoever provided, unless that person has signed a contract with the relevant LRQA entity for the provision 
of this information or advice and in that case any responsibility or liability is exclusively on the terms and conditions set out in that contract. 

The English version of this Assurance Statement is the only valid version. LRQA assumes no responsibility for versions translated into other languages.  
 
This Assurance Statement is only valid when published with the Report to which it refers. It may only be reproduced in its entirety. 
 
Copyright © LRQA, 2026.   
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